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Request for Quote

Specification for Cross Border Collaboration Case Studies - Online
Knowledge Hub

CORE Project — Cross-border Opportunities for a Resilient Environment

Issued: 1st October 2026

Submission Deadline: 21st October 2026
Project Commencement: 10th November 2026
Project Completion: 31st March 2027

1. Introduction

The CORE Project (Cross-border Opportunities for a Resilient Environment) is a cross-border
initiative funded under PEACEPLUS, focused on strengthening environmental governance,
institutional capacity, and collaboration across Ireland and Northern Ireland.

Led by the Irish Environmental Network (IEN) in partnership with Northern Ireland Environment
Link (NIEL), the project supports environmental NGOs, public agencies, and communities
through training, knowledge exchange, pilot projects, and a digital knowledge hub.

Through this RFQ, the project seeks a suitably qualified provider to research, gather, and write
8-10 case studies of cross-border environmental cooperation and governance between
environmental NGOs; showcasing good practice and innovation, and demonstrating what
can be achieved when NGOs on both sides of the border work together, for publication on
the project website and Online Knowledge Hub.

2. Background

The CORE Project (Cross-border Opportunities for a Resilient Environment) is a strategic, cross-
border initiative funded under PEACEPLUS, designhed to strengthen environmental governance,
institutional capacity, and collaboration across Ireland and Northern Ireland.

The project responds to a set of shared and increasingly urgent environmental challenges,
including climate change, biodiversity loss, marine ecosystem degradation, and declining
freshwater quality. These challenges are compounded by post-Brexit regulatory divergence,
evolving UK-EU relationships, and fragmentation in environmental policy and data systems,
which risk weakening coordinated action across jurisdictions.
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CORE directly addresses these challenges by fostering structured cross-border collaboration,
supporting environmental NGOs, public authorities, and stakeholders to work together more
effectively. The project combines capacity building, knowledge exchange, co-design, and pilot
implementation to develop practical, scalable solutions to shared environmental issues.

The CORE Project recognises that while training and partnership development are critical,
organisations often require ongoing, tailored support to embed learning, apply new
approaches, and strengthen their operational and strategic capacity.

Mentoring provides a practical mechanism to support this by pairing organisations with more
experienced peers or sector experts, enabling knowledge exchange, problem-solving, and real-
time application of learning.

This mentoring programme will support 20 environmental organisations participating across a
range of activities, including:

e Partnership Development and Documentation
e (Capacity Building and Organisational Development
e Collaborative Pilot Projects

The programme will combine in-person and virtual engagement, supporting sustained
interaction, relationship-building, and applied organisational learning.

3. Scope of Services

The appointed provider will deliver the following key components between November 2026 -
31st March 2027:

Research, gather, and write 8-10 case studies of cross-border environmental cooperation
and governance between environmental NGOs; showcasing good practice and innovation,
and demonstrating what can be achieved when NGOs on both sides of the border work
together. Each case study should include a summary for publication on the Knowledge Hub
that is no longer than 800 words in length.

The case studies will be published in CORE’s website and Online Knowledge Hub, where
they will be available to environmental NGOs of various sizes across the island of Ireland, to
aid their knowledge and ability to collaborate. Therefore the consent of all relevant parties
and organisations will be required so that the case studies can be published.

We are particularly interested in case studies that have verifiably high environmental
standards as their operating principle, that are aligned with the Strategic Development

Internal ref CORE 2.2 Del 2.2.1



PEACEPLUS m“% Irish Northern Ireland

Northern Ireland - Ireland - —,ng"' EnVironmentaI enViron ment
- » =" Network link
European Union | UK Government

|, i

Goals, and that are replicable, or that demonstrate workable models of cross-border
collaboration.

The case studies should show a range of activities, for example:

e Organisations that operate or have activities on both sides of the border (e.g. The
Rivers Trust),

e A place-based or thematic project that has multiple partners (e.g. Save our Sperrins
or Lough Neagh),

e Different projects that target similar audiences (e.g. youth, women, disadvantaged
communities),

e An activity or campaign that involves some form of cross-border partnership (e.g.
Mourne Heritage Trust and the Irish Mountaineering Club).

The case studies should seek to answer the following questions:

How did this collaboration/ partnership come about

What was the motivation behind the activity or project

What is the goal of the collaboration or project

How is the partnership managed in governance terms

What could this collaboration do if it had access to additional funding or if barriers to

cross-border work were removed

e The degree to which this model of cooperation is replicable, or is it a one-off, or a
temporary initiative

e Takeaways and learning points for organisations considering cross-border projects
(These might include, for example, ways of sharing resources or managing
governance, in cross-border projects)

Each case study should be accompanied by any relevant additional literature, photographs,
graphs, visualisations and videos as appropriate. The provider will ensure that relevant
permissions are secured to allow images and video to be reproduced and shared on
CORE’s website and Online Knowledge Hub.

The provider should work with the CORE Project team, and their Comms and Branding
provider, to ensure final published versions of the case studies meet CORE and SEUPB
Project Branding guidelines.

3. Submission Structure and Evaluation

Quotations must be clear, concise, and structured in accordance with the evaluation
criteria below. Submissions must include an organisation overview, methodological
approach, capacity statement, delivery timeline, and a fixed price quotation.
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Evaluation Criteria Weighting
C1. Methodology and Technical 35%

Approach: Understanding of CORE
objectives,

C2. Capacity and Resourcing: Relevant
technical expertise, team structure, and
experience

20%

C3. Delivery Plan and Quality
Assurance: Realistic milestones,
accessibility compliance,

20%

C4. Price Quotation: Fixed price
inclusive of all development,

25%

4. Budget and Submission Details

The maximum available budget for this contract is €8,000.00 (inclusive of VAT).

Price quotations must explicitly detail the total price excluding VAT, the VAT amount,

and the total contract price including VAT.

Submission Deadline: Please submit quotations electronically to
mailto:sarah@nienvironmentlink.org by 12 noon on the 21st October 2026.

Late submissions will not be considered.

Queries may be made by email to the same address by 12 noon on the 14th October

2026.
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